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Improving the Continuity of Care
with Integrated Renal EHR at
Algoma Regional Renal Program

Algoma Regional Renal Program at Sault Area Hospital
Michelle Rosso RN, BScN: Director of Clinical Programs (formerly Patient Care Manager)

Background The program is staffed by a multi-
disciplinary team that includes

nephrologists, dieticians, social
workers, pharmacists, nurses, and
other supporting staff who are all
focused on improving the quality of life
for their kidney disease patients.

The Algoma Regional Renal Program
(ARRP), part of Sault Area Hospital,
provides renal services, delivering
quality care to renal patients across the
region.

Patients benefit from comprehensive
renal services, including kidney care
education, hemodialysis, peritoneal
dialysis, social support, and
transplantation support.

The program required a comprehensive,
efficient and integrated electronic health
record (EHR) to support the high-quality

standard of renal care the team provides
to their patients.

The hospital was upgrading to a new fleet of hemodialysis machines. However, the
existing EHR system was not compatible with the new equipment and lacked the
required integration capabilities with MEDITECH.

In addition, the process of documenting patient care was fragmented, with three
different methods being used, including paper documentation in the clinic. When
patients transitioned between different stages, such as from the MCKC clinic to dialysis
or transplant, their medical information often lived in separate paper charts. This lack
of shared information between departments created inefficiencies, disrupted care
continuity, and had the potential to affect patient outcomes.



The Solution

The clinicalvision electronic medical record system from Constellation Kidney Group
was selected as the ideal EHR solution, delivering across all the key requirements of
the project.
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Experts at CKG supported the ARRP team in facilitating a streamlined setup with
consistent and responsive communication throughout the process. Training was
provided, which was pivotal in the smooth transition to clinicalvision, and a group of
‘'superusers’ were established, who became champions of the systems for the whole
team.

"Your team has been excellent! We've felt very supported through every
stage of the implementation, and your responsiveness has been critical
in ensuring smooth transitions."

ARRP and CKG worked closely throughout the build and implementation stages to
deliver the best user experience and ensure the new system met the needs and
expectations of the team. This meant ARRP was able to quickly transition from its old
system and start to experience the benefits of clinicalvision and the new integrations
it made possible.



The Result

"Having all our reporting data electronically
available at our fingertips has meant spending
less time manually searching and validating

information. Data sharing and reporting has

Since the implementation
of the new system, ARRP
has seen significant
improvements in several
key areas:

Better continuity of care

The integration of patient data across
different stages of care has enhanced the
continuity of care. Patient information is
now available in real time, reducing the
risk of missed data and delayed
interventions.

Up-to-date medication reconciliation
Complete and accurate lists of patients’
medication are available at all times, which
is particularly important in managing care
for multimorbidity patients.

also improved with renal-specific graphs and
calculations. The move to CKG has provided
greater insights and allows the team to make
more informed decisions to deliver the highest
levels of care."

Improved communication

With real-time, electronic access to patient
information, the team has eliminated the
need to sift through paper charts,
significantly improving the communication
of information across departments,
streamlining operations and ensuring all
relevant patient data is easily accessible.

Time savings

Reduced time in manual data collection
and validation efforts, tracking patient
journeys and ensuring that nothing is
missed across the various stages of care.

The implementation of CKG has had a significant positive impact on the ARRP,
improving not just operational efficiency but also patient care. By eliminating paper
records and integrating systems across the renal care journey, the program has
enhanced communication, reduced inefficiencies, and made informed decision-making
easier, ultimately supporting better patient outcomes.
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“Our expectations were high going into this project. This system has helped

integrate the entire patient journey and improve workflow, just as we hoped.
It has truly made a significant difference.”

To learn more about our products and how you can improve
the continuity of care at your facility, contact our team
Sales@ConsteIIationKidney.com 1-866-898-5006




