
ELEVATING

KIDNEY CARE
WITH RENAL AI How our client cut hospitalizations, boosted

treatment adherence, and unlocked $1M in

annualized savings with Renal AI

- all in just 3 months

THE CHALLENGE

THE RETURN

THE SOLUTION

THE IMPACT

Dialysis centers face changing regulations, relentless staffing

pressures, and rising costs all while managing complex care.

However, high risk events such as hospitalizations and low

treatment adherence can jeopardize the best run operations

- impacting the entire ecosystem of healthcare costs, from

the dialysis business to Medicare.

A collaboration between Constellation Kidney Group and

DeLorean AI ushered in a predictive insights platform

purpose-built for end-stage renal care. Renal AI seamlessly

integrated into existing workflows, empowering care teams

to uncover hidden risks, take proactive action, and keep

patients healthier for longer.

Ready to elevate

your kidney care?
See how Renal AI can help your clinics reduce risk, lower costs, and

improve patient outcomes.

Visit constellationkidney.com to schedule a demo today.

In just 3 months across 13 clinics, the results were

undeniable:

A CKG client, a13-clinic dialysis organization, deployed Renal

AI in February 2025. Within three months, hospitalizations

and no shows are trending down and overall risk has

decreased. With an 89% ROI, our client is on track to save

over $1M annually. The positive impact is being felt across

patient care, operations, and downstream to insurers. 48% average improvement

88 hospitalizations prevented

$24k in planned revenue due to hospitizations

prevented (~$72k annualized)

INCREASE IN HOSPITAL AVOIDANCE

48%

DECREASE IN NO-SHOWS

3.2% average reduction

~80 appointments saved

Preserved ~$22k in revenue

3.2%

INCREASE IN CARE MEASURES

PROVIDED

Up 70% on average from 2024

~$181,542 revenue from 663 additional care

measures

32%

REDUCTION IN

HOSPITALIZATIONS

6.6% average decrease

18% drop from March to April alone

18%



Ready to elevate

your kidney care?
See how Renal AI can help your clinics reduce risk, lower

costs, and improve patient outcomes.

Visit constellationkidney.com to schedule a demo today.

REDUCING OVERALL RISK

The primary goal of Renal AI is to reduce overall risk, or the

likelihood that a patient’s health will worsen via an event or other

means, within the entire patient population. Through aggressive

management, oversight and the use of Renal AI, the client was able

to achieve a 52% decrease in patients with the highest level of risk

– going from ~20% in January to ~9% in May, and holding steady in

June. Additionally, the lowest risk population has increased, rising

and averaging around 20%.

Decline Neutral Stable Transition Transition+

GENERAL HOSPITALIZATIONS CARE MEASURES PROVIDED NO SHOWS

Risk movement over time

Patient risk movement over time for Stable, Transition (+), Neutral, Transition (-) and Declining populations. Stable - lowest risk / high performing group; Transition (+) -

second lowest risk group with a high likelihood of moving into stable; Neutral - patient not exhibiting high or low risk; Transition (-) - second highest risk group; Declining -

highest risk group usually requiring intervention.

18% 3.2%32%

"Renal AI-driven analytics

helped us reduce our high-

risk and declining patient

population by over 20% in

just three months."


