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Background

The Independent Dialysis Foundation (IDF) is a non-profit organization providing
dialysis services through seven dialysis facilities in Maryland.

IDF's mission is to care for people with kidney failure, focusing on delivering
excellent care and promoting independence and rehabilitation for every patient.

The Challenge

Prior to working with CKG, IDF did not have an electronic medical record (EMR)
solution that was fit for purpose. Data was spread across various platforms,
including some paper-based systems, which required a high level of administrative
resource. The workflows were outdated, time-consuming and posed potential data
quality issues.

For IDF, an accurate and reliable record-keeping system is critical — not only from
a clinical perspective, but also to adhere to regulations and meet billing
requirements. After a disappointing trial with an alternative digital solution, IDF
sought an EMR platform which was designed to work well in a dialysis setting. A
centralized platform aligned to the specific and complex requirements of kidney
care was needed.



In addition, Clinical Vision's flexible operational factors also helped to set it apart
from other solutions on the market.

with server security and system stability/reliability considerations.

r||1 Clinical Vision offers a cloud-based or on-premises solution to align

2 The transparent pricing model enables IDF to manage its costs
effectively.




The Implementation

The transition to a new EMR system is a large, complex project with many moving
parts. It was essential that there were no gaps in the data and that the care
provided was not negatively impacted during the transition to Clinical Vision.

The successful transition was supported by resourcing efforts:

(V) Project management () Super users

IDF appointed a dedicated internal IDF selected a super-user for each clinic
project manager to oversee the who helped with the implementation
transition. phase and was trained to provide

support to new users as they
transitioned to Clinical Vision.

() Partnership (¥) Technical support

The CKG team were on hand to provide  Support from CKG included working
the necessary support during the closely with the IDF technical team for
onboarding process and beyond. the chosen on-premises set up.

The IDF and CKG partnership spans a decade. During that time, IDF
requirements and input have helped Clinical Vision to evolve into
what it is today — meeting the unique demands of kidney care in

the US.



The Result

Improved accuracy | Improved data integrity | Reduced administrative burden

The transition to a
modern digital EMR has
had a significant impact
for IDF, across clinical,
financial and operational
teams.
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All data is now in one central platform. This includes clinical information as well as
other important metrics such as patient satisfaction. Medical records are complete
and can be sent off quickly and easily when requested, for an efficient flow of
information and adherence with the necessary regulations.
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“Implementing the right EMR platform has been paramount to the efficient
running of our dialysis facilities. Clinical Vision has enabled us to significantly
reduce ongoing administrative time across departments while improving data
integrity. Each team has access to the data they need, allowing us to deliver

exceptional care. CKG is more than a tech provider; they are a valued partner.”

Tracey Mooney, Chief Financial Officer, Independent Dialysis Foundation

Are you ready to transform your EMR Experience with CKG
Clinical Vision? Contact our friendly team to get started.

Sales@ConstellationKidney.com 1-866-898-5006



